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Faced wi th the chal lenges presented by current  markets,  wi th a growing
demand f rom customers,  the Directorate of  ALFARIVER understands that
qual i ty  or iented towards sat is fact ion and the expectat ions of  customers
is a fundamental  e lement that  ensures the success of  the company.

For this reason, the Senior Management establ ishes the commitment with
the improvement of the qual i ty, in appl icat ion to i ts act ivi t ies of:

Headquarters in Móstoles, Madrid.

ISO 9001:2015; ISO 14001:2015; ISO 45001:2018

Design of modernizations and modif ications, maintenance, manufacturing,
assembly and repair of:

Wheeled and chain vehicles and their corresponding systems.
Containers and equipment shipped in them

Manufacture of metal structures and elements, except machinery and
equipment.

Supply of spare parts for motor vehicles and aeronautical systems.
Supply of individual protection equipment.
Supply of quartermaster and camp material.
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HEADQUARTERS MÓSTOLES, MADRID.

ALFARIVER MADRID

AQAP 2110 Ed. 4

Maintenance and repair of:
Wheeled and chain vehicles and their corresponding systems.
Containers and equipment shipped in them.
Manufacture of optoelectronic systems and metal structures and elements,
except machinery and equipment.

Supply of spare parts for motor vehicles and aeronautical systems.
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Headquarters in Chiclana, Cádiz

ISO 9001:2015 AQAP 2110, ISO 14001:2015; ISO 45001:2018

Maintenance, assembly and repair of: Wheeled and chain vehicles and
their corresponding systems. Containers and equipment shipped in them.
Elements and equipment in Ships, Units or Installation (BUI) associated
with Furnaces, Services, Mechanics, Pneumatics, Hydraulics, electrical
and electronic. Supply of quartermaster and camp material. Maintenance
and rehabil itation of infrastructure and buildings, including facades and
roofs, as well as waterproofing and insulation.

AQAP 2110

Maintenance, assembly and repair of:
Wheeled and chain vehicles and their corresponding systems.
Containers and equipment shipped in them.

Elements and equipment in Ships, Units or Installation (BUI) associated with
Furnaces,
electronic.

Services, Mechanics, Pneumatics, Hydraulics, electrical and

ALFARIVER EN CHICLANA, CÁDIZ

ALFARIVER CÁDIZ
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What it achieves through its permanent leadership in such a way that it
assigns all the necessary resources to carry out a Good management having,
also, present the analysis of the results of the processes as a measure to be
able to control the continuous improvement.

And also taking into account that the Good organizational climate and
excellent communications are the basis for an optimal performance of our
company; therefore, it materializes these statements by conducting the
company’s policy on quality.

For the purpose of descr ibing the general  qual i ty pol icy of ALFARIVER and
the basic elements to guarantee i t  in a systematic way, the Qual i ty
Management System is establ ished, included in the Qual i ty Manual and in
the Procedures and documents that develop i t ,  and whose st ipulat ions are
mandatory for the ent ire company. This Qual i ty Pol icy is reviewed annual ly
to maintain i t  cont inuously.
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The Quality Policy involves all the company’s personnel, starting with
Management, which in view of this philosophy, defines the following priority
objectives that guide ALFARIVER to the achievement of Quality:

·Provide the company with the necessary human and technical resources to
ensure the quality of the work in the workshop and the products supplied.
These resources are established in the Planning that ALFARIVER carried
out annually, in order to carry out the quality policy, to avoid claims from
customers and achieve high effectiveness.

·Create a favorable cl imate for the promotion of quality within the company,
training, motivating and involving staff.

·Delegate to the Qual i ty Manager,  the necessary author i ty to manage and
ver i fy issues related to qual i ty,  environment and safety,  and occupat ional
heal th,  wi thout dependence on any funct ional  department,  except
Management.

·Assume the commitment to promote the best practices in terms of
sustainabil ity and periodically review our performance.

·Identify the relevant internal and external aspects that affect your QMS, as
well as the needs and expectations of the interested parties.

·Establish the Quality objectives annually, making sure that they are known
and assumed by al l  the staff.
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·Appoint those responsible for the achievement of the objectives and
deadlines to achieve them.

·Ensure that the products and services delivered are in compliance with and
comply with the requirements set forth in the contract/order or in the
Technical Specif ications.

·Quick ly  detect  defects and take the necessary measures to a l lev iate the
consequences thereof  and prevent  thei r  repet i t ion.

·Establish actions and programs aimed at preventing failures.

·Develop programs for the continuous improvement of services.

·The commitment  of  s taf f  awareness to comply wi th the requi rements,  as
wel l  as the legal  and regulatory ones,  and to cont inuously  improve the
ef fect iveness of  the Qual i ty  Management  System through rev iews of  i t
and the per formance of  In ternal  Audi ts .

·Commitment to the Environment and compl iance with i ts requirements. El
compromiso con el  Medio Ambiente y cumpl iendo con sus requisi tos.
Ensuring the prevent ion of environmental  pol lut ion and reducing i t  to the
extent possible,  consider ing i t  an indispensable factor for the achievement
of sustainable development.

·Maintain systems that enable continuous hazard identif ication, occupational
risk assessment, injury prevention and deteriorating health, so that safe and
healthy work environments are provide and maintained.     

·Maintain fluid communications with workers and encourage their active
participation in occupational safety and health, in order to eliminate and
reduce work place risk.



CEO

Fdo.: D. Juan Carlos Sánchez 
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To do so ALFARIVER relies on its organization to which this Policy is
transmitted and general l ines of action, in order to be understood and applied
by all personnel dedicated to activit ies related to the product or service,
committing itself to the objectives assigned to it.

I t  is therefore necessary to carry out daily practice, the philosophy of doing
things “r ight the f irst t ime”, so that each one is responsible for the quali ty of
the execution of their work, i t  is possible to raise the levels, both of quali ty
and of business competit iveness.

The Quality System describes below is developed according to the
requirements of the standard: ISO-9001:2015, ISO 14001:2015, ISO
45001:2018 and AQAP 2110.


